
 
 
 
 
 
 
 

FAIRBANKS RANCH 
COMMUNITY SERVICES DISTRICT 

687 S Coast Highway 101, Ste 110, Encinitas, CA 92024 – Telephone: (760) 479-4150 – frcsd.com 

 
AGENDA 

BOARD OF DIRECTORS SPECIAL MEETING 
Monday, June 22, 2026 at 6:00 pm 

Fairbanks Ranch Clubhouse, 17651 Circa Del Norte 
Rancho Santa Fe, California 

 
 
Call Meeting to Order and Roll Call 
Board Members: President: Daniel LaBouve 

Vice President:  Jim Nierman 
Director: Rick Heymann 
Director: Michael Conger 
Director: Paul Hubbard 

 
Staff: General Manager: Chuck Duffy 
 Asst. General Manager: Paula Melendrez 
  
 
Public Comment 
Communication from the public concerning matters under the District’s subject jurisdiction 
which are not on the agenda. 
 
AGENDA Page No. 

 Consideration of Agreements A-2026-01 and A-2026-02 Between the  2-18 
Fairbanks Ranch Community Services District and Dudek for  
District Management Services and District Operations Services. 
Recommendation:  To be made by the Board. 
 

Adjourn Meeting 
Next Regular Board Meeting – The next regularly scheduled board meeting is Monday, August 
3, 2026 at 6:00 p.m. 
 
This meeting is accessible to people with disabilities.  Individuals who require special assistance 
to participate may request an alternative format of the agenda and packet materials.  Notification 
in advance of the meeting will enable the District to make reasonable arrangements to ensure 
accessibility to this meeting and the materials related to it.  To request a disability-related 
modification or accommodation, please call (760) 479-4150. 
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FAIRBANKS RANCH COMMUNITY SERVICES DISTRICT 
 

STAFF BOARD OF DIRECTORS 
CHUCK DUFFY, GM MICHAEL CONGER 
PAULA MELENDREZ RICK HEYMAN 
 PAUL HUBBARD 
 DAN LABOUVE 
 JIM NIERMAN 

687 S Coast Highway 101, Ste 110, Encinitas, CA 92024 – Telephone: (760) 479-4150 – frcsd.com 

 

MEMORANDUM 
To: Board of Directors 

From: Chuck Duffy, General Manager 

Subject: Consideration of Agreements with Dudek for Operations and Management Services 

Date: May 4, 2026  
 

Attached for the Board’s consideration are the agreements with Dudek for Operations and 
Management Services. These agreements are based on the District’s existing 2023 agreements 
and have been reviewed and approved by District Counsel Bill Parkin. 
The agreements are provided in redline format to identify the proposed changes from the current 
agreements. The primary revisions include updated compensation amounts, extension of the 
agreement term through June 30, 2029, and revisions to the insurance provisions. 
The agreements include the standard Consumer Price Index (CPI) adjustment that has been 
applied in recent years. It is important that compensation for field staff and wastewater treatment 
plant operators remain competitive with the marketplace, particularly given that Dudek 
employees do not receive the pension benefits typically provided to employees of public 
agencies. 
These agreements will take effect on July 1, 2026, and the associated costs have been 
incorporated into the proposed FY 2026/27 budget. 
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Agreement A-20262023-01 
 
 

AGREEMENT BETWEEN THE 
FAIRBANKS RANCH COMMUNITY SERVICES DISTRICT AND 

DUDEK FOR MANAGEMENT SERVICES 
 
 
This Agreement is made and entered into this 1st day of July 20262023, by and between the 
Fairbanks Ranch Community Services District (District), and Dudek (Dudek). 
 
WITNESSETH: 
 
WHEREAS, it is the responsibility of the District to provide various public services as directed 
by a local Board of Directors. The scope of services provided by Dudek for the District under 
this Agreement is for District general administration and management of the District sewer 
treatment facility and sewer collection system. 
 
WHEREAS, the Board of Directors finds it desirable to employ Dudek as the General Manager 
and administrative staff of the District and as an independent contractor to carry out the various 
functions of such positions, which are described in detail by Exhibit “A” to this Agreement, and 
for the compensation hereinafter stipulated by Exhibit “B” to this Agreement; and 
 
NOW, therefore, it is mutually agreed by and between the District and Dudek as follows: 
 
SECTION 1 - SERVICES TO BE PERFORMED AND FEE 
Dudek agrees to perform all work in accordance with the scope of standard services attached as 
Exhibit “A” and incorporated herein. Dudek shall be paid monthly for services rendered to the 
District on the fee basis as defined in Exhibit “B”.  District shall make payment to Dudek within 
thirty (30) days of District approval of each invoice. All additional work not within the scope of 
standard services specified in Exhibit “A” shall be billed additionally on a time and materials 
basis in accordance with Exhibit “B”. 
 
Dudek shall at its own cost and expense, furnish all of the technical, administrative, professional 
and other labor, supplies, equipment, vehicles, office space, and facilities required for the 
services set forth in Exhibit A, except as otherwise expressly specified in Exhibit “B” to this 
Agreement.  
 
Dudek shall perform the services under this Agreement in a manner that is consistent with that 
degree of care and skill ordinarily exercised by members of the same profession currently 
practicing under similar circumstances in the same or similar locality at the time of 
performance. 
 
No work shall be commenced on any work task hereunder without the authorization of the 
District.  After Dudek has been notified by the District to commence the performance of services 
under this Agreement, the District may at any time require Dudek to suspend further execution of 
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all or any portion of the work so authorized as outlined in Section 13 of this Agreement, in which 
case the fees to be paid to Dudek, as further described in Exhibit “B”, will be a pro-rated amount 
based upon the time of services actually performed by Dudek. 
 
 
SECTION 2 - DESIGNATION OF GENERAL MANAGER 
Dudek shall perform all necessary and proper work as described herein as General Manager and 
administrator to the District in a professional and ethical manner. Dudek shall assign Chuck 
Duffy to serve as General Manager for the District. Jeff Pape shall be the designated substitute 
for Chuck Duffy in the event of his absence. Dudek shall not change these designations without 
the approval of the Board of Directors. 
 
SECTION 3 – LIMITED MUTUAL INDEMNIFICATION  

1. Dudek agrees to investigate, indemnify, and hold harmless District from and against all 
claims, liability, demands, actions (including administrative actions), losses, injuries, 
damages, or expenses (including litigation costs and reasonable attorneys’ fees, court 
costs, litigation expenses and fees of expert consultants or expert witnesses) to the extent, 
and only to the extent, arising solely from the negligence, recklessness, or willful 
misconduct of Dudek or its agents, employees, subcontractors, and subconsultants in their 
performance of services under this Agreement. Dudek shall also be responsible for the 
District’s immediate defense in the event, and only in the event, of the sole negligence, 
recklessness or willful misconduct of Dudek or its agents, employees, subcontractors, and 
subconsultants in their performance of services under this Agreement.  The only 
limitations on this subsection shall be those imposed by law, including Civil Code § 
2782, if applicable. 

 
2. Except as set forth in the subsection immediately above, District agrees to investigate, 

defend, indemnify, and hold harmless Dudek from and against all third party claims, 
liability, demands, actions (including administrative actions), losses, injuries, damages, 
penalties, fees or fines or expenses of every name, kind, and description (including 
litigation costs and reasonable attorneys’ fees, court costs, litigation expenses and fees of 
expert consultants or expert witnesses) to the extent, and only to the extent, arising solely 
from the active negligence or willful misconduct of the District as it relates to the scope 
of services under this Agreement.  

 
SECTION 4 - INSURANCE 
Dudek agrees to carry $2,000,000 professional liability and $2,000,000 general liability 
insurance as well as Workers' Compensation insurance at the limits required by California law. 
For the general liability policy, District, its officials, trustees, officers, agents, employees, 
volunteers, and representatives shall be named as additional insureds with respect to liability 
arising out of the services performed under this Agreement. Dudek shall furnish to the District 
evidence indicating proof of such coverage.  
 
In the event Dudek should receive a notice of claim that would reduce its remaining coverage 
below the above stated amounts, Dudek shall immediately inform the Board in writing. 
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District agrees to carry general liability and property insurance in the amount of at least 
$2,000,000 per claim with Dudek and all of its officers, directors, employees, partners and agents 
named as additional insured. 
 
SECTION 5 - INDEPENDENT CONTRACTOR 
Dudek’s relationship to the District shall be that of an independent contractor. All persons hired 
or used by Dudek in performing the work described in Exhibit “A” shall be Dudek employees, 
and the District shall not be liable to such employee or to third persons for all loss, cost, damage, 
or injury caused by such employees in the course of their employment. 
 
SECTION 6 - FINANCIAL 
No person performing services for the District in connection with this Agreement shall have a 
financial or other personal interest other than his employment or retention by the District. 
 
SECTION 7 - OWNERSHIP OF DRAWINGS AND DOCUMENTS 
The drawings and master copies of all documents prepared by Dudek under this Agreement as 
instruments of service, are, and shall remain, the property of the District. 
 
SECTION 8 - ALTERNATIVE DISPUTE RESOLUTION PROVISION 
1. Mindful of the high cost of litigation, not only in dollars but also in time and energy, the 

parties intend to and do hereby establish an out-of-court dispute resolution procedure to 
be followed in the event any controversy should arise out of or relate to any aspect of this 
Agreement. 

 
 1.1 Either party may initiate negotiations by writing a letter to the other party setting 

forth the particulars of the dispute, the term(s) of this Agreement that are involved 
and a suggested resolution of the problem. 

 
 1.2 The recipient of the letter shall respond within 10 days of the proposed solution.  

The recipient shall either agree to the proposed solution or propose its own 
resolution. 

 
 1.3 If correspondence does not resolve the dispute, the authors of the letters or their 

respective representatives shall meet on at least one occasion and attempt to 
resolve the matter.  The meeting should be at a time and place mutually agreeable. 

 
 1.4 In the event any controversy arising under this Agreement is not resolved by 

informal negotiations within 30 days (or any mutually agreed extension of time) 
after either party requests such negotiations, the case shall be referred to the 
nearest office of JAMS for mediation, that is, an informal, nonbinding conference 
or conferences between the parties in which a third party neutral will seek to 
guide the parties to a resolution of the case. 

 
 1.5 The parties are free to select any mutually acceptable neutral mediator.panel 

member from the list of neutrals at JAMS. If the parties cannot agree or have no 
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particular choice of mediator and simply request that JAMS assign one to the 
case, then a list and resumes of available mediators, numbering one more than 
there are parties, will be sent to the parties, each of whom may strike one name 
leaving the remaining name as the mediator.  If more than one name remains, the 
designated mediator shall be selected by the Arbitration Administrator of JAMS 
from the remaining names. 

 
 1.6 The mediation process shall continue until the case is resolved or the mediator 

makes a good faith finding that all settlement possibilities have been exhausted 
and there is no possibility of settlement through mediation. 

 
 1.76 The fees and costs of the mediation shall conform to the then current fee schedule 

of the chosen mediatorJAMS, and in the absence of an agreement to the contrary, 
will be borne equally by all parties.  

   
SECTION 9 - ATTORNEYS’ FEES 
1. If either party becomes involved in litigation by reason of any breach of any of the covenants 

or agreements or any inaccuracies in any of the representations and warranties on the part of 
the other party arising out of this Agreement, then the prevailing party shall be entitled to 
recover from the other party all costs and expenses of resolving such dispute, including 
reasonable attorneys’ fees and expert witness fees.  
 

2. PREVAILING PARTY.   As defined in the Code of Civil Procedure Section 1032(a)(4), 
“prevailing party” includes the party with a net monetary recovery, a defendant in whose 
favor a dismissal is entered, a defendant where neither plaintiff nor defendant obtains any 
relief, and a defendant as against those plaintiffs who do not recover any relief against that 
defendant.  When any party recovers other than monetary relief and in situations other than 
as specified, the “prevailing party” shall be as determined by the court, and under those 
circumstances, the court, in its discretion, may allow costs or not and, if allowed may 
apportion costs between the parties on the same or adverse sides pursuant to rules adopted 
under Code of Civil Procedures Section 1034. 

 
SECTION 10 - ASSIGNMENT OF CONTRACT 
It is understood that District is entering into this Agreement for the purpose of obtaining 
professional services and skills from Dudek. This contract shall not be assigned without the 
consent of District expressed by resolution of its Board of Directors. 
 
SECTION 11 - ENTIRE AGREEMENT 
This Agreement represents the entire understanding of District and Dudek as to those matters 
contained herein. No prior oral or written understanding shall be of any force or effect with 
respect to those matters covered hereunder. This Agreement may not be modified or altered 
except in writing signed by both parties. 
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SECTION 12 - TERM OF AGREEMENT 
The term of this Agreement shall be for a period of three years extending from July 1, 20262023 
to June 30, 20292026, unless sooner amended or terminated in accordance with the provisions of 
this Agreement. 
 
SECTION 13 - TERMINATION 
Dudek may terminate this Agreement by providing at least 180 days written notice to the 
District.  District may at any time terminate this Agreement by providing at least 60 days written 
notice to Dudek. Upon termination of this Agreement by the District, payments due under the 
terms of this Agreement shall be made in accordance with Section 1 and Exhibit “B” of this 
Agreement. 
  
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the 
date first above mentioned. 
 
 
FAIRBANKS RANCH DUDEK 
COMMUNITY SERVICES DISTRICT 
 
 
_________________________________ _______________________________ 
President, Board of Directors Joseph Monaco, President 
 
 
 
 
 
Attest by my hand this _____ day of _________________, 20262023. 
 
 
 
______________________________________ 
Chuck Duffy, General Manager 
Fairbanks Ranch Community Services District 

7 



Agreement A-20262023-01 FRCSD/Dudek – Management Services 

Page 6 of 8  

EXHIBIT A 
 
 

STANDARD SERVICES PROVIDED BY DUDEK 
(MANAGEMENT - ADMINISTRATION - ENGINEERING - PLANNING) 

 
 
MANAGEMENT AND ADMINISTRATION DUTIES 
 
1. Preparation of monthly District meeting agendas, posting and mailing to the Board of 

Directors and any other designated recipient. 
 
2. Status reports on the state of operations within the District at each board meeting. 
 
3. Preparation of District correspondence. 
 
4. Attendance at Board of Directors meetings. 
 
5. Supply information to and meet with members of the public regarding all inquiries as to 

management, operation and planning in the District. 
 
6. Preparation of contract documents for the Board of Directors and coordination of legal 

counsel approval. 
 
7. Enforcement of contracts as directed by the Board of Directors. 
 
8. Coordination of election procedures. 
 
9. Development of District agreements, ordinances, resolutions, and policies as directed by 

the Board of Directors. 
 
10. Procurement of insurance as required by the Board of Directors. 
 
11. Preparation of annual budget for the District. 
 
12. Procurement of District Auditor and District services as directed by the Board of 

Directors. 
 
13. Representation with other agencies, committees, task forces and boards. 
 
14. Administration of conflict of interest disclosure statements. 
 
15. Review and coordination of purchase contracts. 
 
16. Review of studies and reports as directed by the Board of Directors. 
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17. Plan checking and design review of proposed District facilities, excluding major projects. 
 
18. Provide construction inspection of all public facilities being constructed on behalf of the 

District, excluding major projects. 
 
19. Maintenance of District records, original drawings, and documents. 
 
21. Prepare District easement documentation and provide technical information and 

recordation services. 
 
22. Provide general technical information and assistance to the Board of Directors. 
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EXHIBIT B 
 

TERMS OF COMPENSATION 
 
 
A. FEE FOR SERVICES 
 
Dudek shall be paid monthly for services rendered to the District on a fee basis as defined herein: 
 
1. Fee for Services.  - Payment for the services specified in “Exhibit A” by the District to 
Dudek shall be on a fixed fee basis for FY 2026/272023/24 in the amount of $81,54073,476. 
Payment for subsequent yearly services for FY 2027/282024/25 and 2028/292025/26 shall be 
based upon the year over year March Consumer Price Index for each year, San Diego Area, All 
Items.  Dudek shall provide District with monthly invoices for payment in the amount of 
one-twelfth (1/12) of the yearly amount. District shall make such payment to Dudek within thirty 
(30) days of receipt of each invoice. 
 
2. Direct Expenses.  In-house copying for the District Board of Directors’ meetings, mailings 
and special reports shall be included in the cost of Dudek’s labor charges. 
 
Mileage will be charged at the standard rate established by the Internal Revenue Service for all 
travel other than that which is required for attendance at the Board of Directors meetings. Fees 
paid by Dudek for the District will be billed to the District at actual costs. 
 
Dudek shall provide monthly statements in support of requested payment and shall attach copies 
of invoices for outside services submitted for reimbursement.  All materials and outside services 
procured by Dudek for the District shall be reviewed for approval by the Board of Directors and 
confirmed by the copies of invoices. 
 
3. Additional Services.  Any additional services not covered under Exhibit “A” for management 
and administrative duties will be provided by Dudek on a time and expense rate in accordance 
with Dudek’s Standard Schedule of Charges in effect at the time the work is performed. 
Specialized engineering or inspection services shall not be included under this agreement. 
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AGREEMENT BETWEEN 
THE FAIRBANKS RANCH COMMUNITY SERVICES DISTRICT 

AND DUDEK FOR THE OPERATION OF THE FAIRBANKS RANCH 
WATER RECLAMATION FACILITY 

 
This Agreement is made and entered into this 1st day of July 20262023, by and between the 
Fairbanks Ranch Community Services District (District), and Dudek (Dudek). 
 

WITNESSETH 
 
WHEREAS, It is the responsibility of the District to provide various public services as directed 
by a local Board of Directors. The services provided by Dudek for the District under this 
agreement are for Dudek’s daily operation, maintenance and management of the District's 
sewage treatment plant and sewer pump stations by qualified sewage treatment plant operators 
and collection system operators. 
 
WHEREAS, the Board of Directors finds it desirable to employ Dudek to provide such services 
as an independent contractor to carry out the various functions of such positions, which are 
described in detail by Exhibit “A” to this Agreement, and for the compensation hereinafter 
stipulated by Exhibit “B” to this Agreement; and 
  
Therefore, it is mutually agreed by and between District and Dudek as follows: 
 
SECTION 1 - SERVICES TO BE PERFORMED AND FEES 
Dudek agrees to perform all work in accordance with the Scope of Services attached as Exhibit 
“A” and incorporated herein. Dudek shall be paid monthly for services rendered to the District 
on a the fee basis as defined in Exhibit “B”.  District shall make payment to Dudek within thirty 
(30) days of District approval of each invoice. All additional work not within the Scope of 
Services specified in Exhibit “A” shall be billed additionally on a time and materials basis in 
accordance with Exhibit “B”. 
 
No work shall be commenced on any work task hereunder without the authorization of the 
District.  After Dudek has been notified by the District to commence the performance of services 
under this Agreement, the District may at any time require Dudek to suspend further execution of 
all or any portion of the work so authorized as outlined in Section 11 of this Agreement, in which 
case the fees to be paid to Dudek, as further described in Exhibit “B”, will be a pro-rated amount 
based upon the time of services actually performed by Dudek. 
Dudek shall perform the services under this Agreement in a manner that is consistent with that 
degree of care and skill ordinarily exercised by members of the same profession currently 
practicing under similar circumstances in the same or similar locality at the time of 
performance. 
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SECTION 2 – LIMITED MUTUAL INDEMNIFICATION   
1. Dudek agrees to investigate, indemnify, and hold harmless District from and against all 

claims, liability, demands, actions (including administrative actions), losses, injuries, 
damages, or expenses (including litigation costs and reasonable attorneys’ fees, court 
costs, litigation expenses and fees of expert consultants or expert witnesses) to the extent, 
and only to the extent, arising solely from the negligence, recklessness, or willful 
misconduct of Dudek or its agents, employees, subcontractors, and subconsultants in their 
performance of services under this Agreement. Dudek shall also be responsible for the 
District’s immediate defense in the event, and only in the event, of the sole negligence, 
recklessness or willful misconduct of Dudek or its agents, employees, subcontractors, and 
subconsultants in their performance of services under this Agreement.  The only 
limitations on this subsection shall be those imposed by law, including Civil Code § 
2782, if applicable. 

 
2. Except as set forth in the subsection immediately above, District agrees to investigate, 

defend, indemnify, and hold harmless Dudek from and against all third party claims, 
liability, demands, actions (including administrative actions), losses, injuries, damages, 
penalties, fees or fines or expenses of every name, kind, and description (including 
litigation costs and reasonable attorneys’ fees, court costs, litigation expenses and fees of 
expert consultants or expert witnesses) to the extent, and only to the extent, arising solely 
from the active negligence or willful misconduct of the District as it relates to the scope 
of services under this Agreement. 

 
SECTION 3 – INSURANCE 
Dudek agrees to carry $2,000,000 professional liability and $2,000,000 general liability 
insurance as well as Workers' Compensation insurance at the limits required by California law. 
For the general liability policy, District, its officials, trustees, officers, agents, employees, 
volunteers, and representatives shall be named as additional insureds with respect to liability 
arising out of the services performed under this Agreement. Dudek shall furnish to the District 
evidence indicating proof of such coverage. 
 
In the event Dudek should receive a notice of claim that would reduce its remaining coverage 
below the above stated amounts, Dudek shall immediately inform the Board in writing. 
 
District agrees to carry general liability and property insurance in the amount of at least 
$2,000,000 per claim with Dudek and all of its officers, directors, employees, partners and agents 
named as additional insured. 
  
SECTION 4 - INDEPENDENT CONTRACTOR 
Dudek's relationship to the District shall be that of an independent contractor. All persons hired 
or used by Dudek in performing the work described in Exhibit “A” shall be Dudek employees, 
and the District shall not be liable to such employee or to third persons for all loss, cost, damage, 
or injury caused by such employees in the course of their employment. 
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SECTION 5 - FINANCIAL 
No person performing services for District in connection with this Agreement shall have a 
financial or other personal interest other than his employment or retention by the District. 
 
SECTION 6 - ASSIGNMENT OF CONTRACT 
It is understood that District is entering into this Agreement for the purpose of obtaining 
professional services and skills from Dudek. This contract shall not be assigned without the 
consent of District expressed by resolution of its Board of Directors. 
 
SECTION 7 - ALTERNATIVE DISPUTE RESOLUTION PROVISION 
1. Mindful of the high cost of litigation, not only in dollars but also in time and energy, the 

parties intend to and do hereby establish an out-of-court dispute resolution procedure to 
be followed in the event any controversy should arise out of or relate to any aspect of this 
Agreement. 

 
 1.1 Either party may initiate negotiations by writing a letter to the other party setting 

forth the particulars of the dispute, the term(s) of this Agreement that are involved 
and a suggested resolution of the problem. 

 
 1.2 The recipient of the letter shall respond within 10 days of the proposed solution.  

The recipient shall either agree to the proposed solution or propose its own 
resolution. 

 
 1.3 If correspondence does not resolve the dispute, the authors of the letters or their 

respective representatives shall meet on at least one occasion and attempt to 
resolve the matter.  The meeting should be at a time and place mutually agreeable. 

 
 1.4 In the event any controversy arising under this Agreement is not resolved by 

informal negotiations within 30 days (or any mutually agreed extension of time) 
after either party requests such negotiations, the case shall be referred to the 
nearest office of JAMS for mediation, that is, an informal, nonbinding conference 
or conferences between the parties in which a third party neutral will seek to 
guide the parties to a resolution of the case. 

 
 1.5 The parties are free to select any mutually acceptable neutral mediator.panel 

member from the list of neutrals at JAMS. If the parties cannot agree or have no 
particular choice of mediator and simply request that JAMS assign one to the 
case, then a list and resumes of available mediators, numbering one more than 
there are parties, will be sent to the parties, each of whom may strike one name 
leaving the remaining name as the mediator.  If more than one name remains, the 
designated mediator shall be selected by the Arbitration Administrator of JAMS 
from the remaining names. 

 
 1.6 The mediation process shall continue until the case is resolved or the mediator 

makes a good faith finding that all settlement possibilities have been exhausted 
and there is no possibility of settlement through mediation. 

 

13 



Agreement A-202623-02 FRCSD/Dudek Operations 
 

Page 4 of 8 
 

 1.67 The fees and costs of the mediation shall conform to the then current fee schedule 
of the chosen mediatorJAMS, and in the absence of an agreement to the contrary, 
will be borne equally by all parties. 

  
SECTION 8 - ENTIRE AGREEMENT 
This Agreement represents the entire understanding of District and Dudek as to those matters 
contained herein. No prior oral or written understanding shall be of any force or effect with 
respect to those matters covered hereunder. This Agreement may not be modified or altered 
except in writing signed by both parties. 
 
SECTION 9 - ATTORNEYS’ FEES 
1. If either party becomes involved in litigation by reason of any breach of any of the covenants 

or agreements or any inaccuracies in any of the representations and warranties on the part of 
the other party arising out of this Agreement, then the prevailing party shall be entitled to 
recover from the other party all costs and expenses of resolving such dispute, including 
reasonable attorneys’ fees and expert witness fees.  
 

2. PREVAILING PARTY.   As defined in the Code of Civil Procedure Section 1032(a)(4), 
“prevailing party” includes the party with a net monetary recovery, a defendant in whose 
favor a dismissal is entered, a defendant where neither plaintiff nor defendant obtains any 
relief, and a defendant as against those plaintiffs who do not recover any relief against that 
defendant.  When any party recovers other than monetary relief and in situations other than 
as specified, the “prevailing party” shall be as determined by the court, and under those 
circumstances, the court, in its discretion, may allow costs or not and, if allowed may 
apportion costs between the parties on the same or adverse sides pursuant to rules adopted 
under Code of Civil Procedures Section 1034. 

 
SECTION 10 - TERM OF AGREEMENT 
The term of this Agreement shall be for a period of three years extending from July 1, 20262023 
to June 30, 20292026, unless sooner amended or terminated in accordance with the provisions of 
this Agreement. 
 
SECTION 11 - TERMINATION 
Dudek may terminate this Agreement by providing at least 180 days written notice to the 
District. District may at any time terminate this Agreement by providing at least 60 days written 
notice to Dudek. Upon termination of this Agreement by the District, payments due under the 
terms of this Agreement shall be made in accordance with Section 1 and Exhibit “B” of this 
Agreement.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the 
date first above mentioned. 
 
FAIRBANKS RANCH DUDEK 
COMMUNITY SERVICES DISTRICT  
 
 
___________________________________ _______________________________ 
President, Board of Directors Joseph Monaco, President 
 
 
Attest by my hand this _____ day of _________________, 20262023. 
 
 
______________________________________ 
Chuck Duffy, General Manager 
Fairbanks Ranch Community Services District 
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EXHIBIT A 
 
 

SCOPE OF SERVICES 
 
 
I. OPERATIONAL SERVICES 
 
A.  Operation and Maintenance 
 
Daily operation and maintenance of the District's one sewage treatment plant and two sewer 
pump stations by a qualified sewage treatment plant operator or collections system operator. A 
minimum of one operator shall be on duty eight hours per day from 7:00 a.m. to 3:30 p.m. 
Monday through Friday.  Weekend coverage shall be a minimum of two hours per day. 
Operational duties shall include, as a minimum, the following tasks: 
 
1. Operation of all equipment to assure the proper treatment and disposal of the sewage influent 

and plant effluent. 
2. Routine care and maintenance of all mechanical and electrical equipment. 
3. Compliance with all applicable safety codes and requirements involving the operation of a 

sewage treatment plant. 
4. Routine care and maintenance of the District's two sewer pump stations. 
5. 24 hour emergency response to situations at the sewage treatment plant and pump stations 

requiring immediate attention. 
6. Maintenance of the structures and grounds in order to provide a clean, sanitary and compliant 

condition. 
7. Comply with the District’s Regional Board operating permit, excluding items not within the 

operator’s control or the capabilities of the treatment plant. 
 
B.  Reports 
 
Provide written reports to the Regional Water Quality Control Board as required by the existing 
Fairbanks Ranch Water Reclamation Facility Waste Discharge Permit. 
 
C.  Testing 
 
Provide daily tests of plant effluent as follows: 
 
1. Dissolved oxygen at aeration tanks, clarifiers and plant effluent. 
 
2. Mixed liquor suspended solids in aeration tanks. 
 
3. Sulfides and Ph monitoring (3x per week). 
 
4. Settleable solids (3x per week). 
 
5. Flow metering. 
  

16 



Agreement A-202623-02 FRCSD/Dudek Operations 
 

Page 7 of 8 
 

II. OPERATIONS MANAGEMENT SERVICES 
 
A.  Sewer Line Repair and Maintenance 
Provide coordination and scheduling of all sewer line repair and maintenance within the District. 
This shall include: administration and management of all sewer line cleaning contracts; 
coordination and scheduling of work; responses to the public; and reports to the Board of 
Directors. 
 
B.  Laboratory Testing 
Provide coordination and scheduling of all private laboratory testing. This shall include: 
administration and management of all laboratory testing contracts; scheduling of tests; and 
reporting of test results to the Regional Board. 
 
C.  System Investigation 
Provide coordination and scheduling of all sewer line televising operations. This shall include: 
administration and management of all systems investigation contracts; scheduling of work; and 
reporting of investigation results to the Board of Directors. 
  

17 



Agreement A-202623-02 FRCSD/Dudek Operations 
 

Page 8 of 8 
 

EXHIBIT B 
 

TERMS OF COMPENSATION 
 
 
A. FEE FOR SERVICES 
 
Dudek shall be paid monthly for services rendered to the District on a fee basis as defined herein: 
 
1. Fee for Services.  - Payment for the services specified in “Exhibit A” by the District to 
Dudek shall be on a fixed fee basis for FY 2026/272023/24 in the amount of $232,788209,760. 
Payment for subsequent yearly services for FY 2027/282024/25 and 2028/292025/26 shall be 
based upon the year over year March Consumer Price Index for each year, San Diego Area, All 
Items. Dudek shall provide District with monthly invoices for payment in the amount of 
one-twelfth (1/12) of the yearly amount. District shall make such payment to Dudek within thirty 
(30) days of receipt of each invoice. 
 
2. Direct Expenses.   
Mileage will be charged at the standard rate established by the Internal Revenue Service for all 
travel other than that which is required for attendance at the Board of Directors meetings. Fees 
paid by Dudek for the District will be billed to the District at actual costs. 
 
Dudek shall provide monthly statements in support of requested payment and shall attach copies 
of invoices for outside services submitted for reimbursement.  All materials and outside services 
procured by Dudek for the District shall be reviewed for approval by the Board of Directors and 
confirmed by the copies of invoices. 
 
3. Additional Services.  Any additional services not covered under Exhibit “A” for specialized 
engineering or inspection will be provided by Dudek on a time and expense rate in accordance 
with Dudek’s Standard Schedule of Charges in effect at the time the work is performed. 
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